Lincoln Shooting Sports: By Shooters, for Shooters.

February 17,2012
Annual Board Meeting minutes
Board members: Post, Classen, Matulka, Rosso, Yost, Whitten, Watmore, Predmore.

President Larry Post opened the meeting at 7:03pm.

Last Year’s Minutes: Rosso read the minutes and Dick Marshall motioned to approve and Sullivan 2", Motion
passed.

Boosalis Park: President Post presented to the group the aerial photo showing the property. He discussed vacating
44" Street and the potential donation/purchase of the property west of the Park. Closing 44" Street allows for the
expansion of three trap/skeet combo fields. He expressed that several meetings have taken place and that the City
staff was very helpful in the process. Member Walkenhorst asked about the potential to acquire Morton Street
and President Post indicated the club would likely be pursuing this option. President Post indicated the Agreement
was on file and copies were available if members wanted to review it.

Board Member Matulka described the course layout shooting towards the center of the Park. This is similar to
Grand Island. He described the cleanup of the site and how we are getting bids for removal of debris. Further he
described potential for sponsorships and how many shooting stations could be installed. Matulka described the
$6000 per station sponsorship that buys the equipment, builds station, table, gun rack and advertising monument.
We have 8 spare machines as of today. We really need 10 traps to get going. He described that the Board thinks
they have 8 sponsors that might step up. Matulka described the pro-forma for the potential plan for financing.
Refer to Matulka’s projections on sporting clays revenue showing approximate profit of $19,420. The group also
heard about the lease and cleanup of tires/trash/glass. Matulka is representing the LTSC on the NSCA Nebraska
Board.

Treasurer Report: President Post introduced the 2012 budget and the profit & loss balance sheet. He turned over
the discussion to Treasurer Yost who discussed the profit/loss and checking account and money market balance.
Reference attached packet. The members discussed the loss of revenue versus the cost of shooting. In addition
they discussed the potential cost of shooting for high school and college versus member costs. Motion by Board
Member Predmore to accept the report, 2" by Member Chuck Schmolz.

Committee Reports:

Grounds and Construction 2011 project reports: As submitted by Jerry Classen.

Trap report: As submitted by Mike Watmore. The group discussed increasing revenue to throw more
targets. Predmore discussed the Board is working on a plan to increase targets thrown.

Skeet report: As submitted by John Walroff.
5 stand report: As submitted by Josh Peters.

Safety: As submitted by Bruce Whitten. Matulka voiced concern about volunteers and members to have a
safety course to help train. The committee is having some challenges participating on a safety committee.

Membership: As submitted by Rob Predmore.
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Fund Raising: As submitted by Rob Predmore.

Political Affairs: As submitted by Joe Daddario.

Ads and Promotion: Reference the UNL trap team flyer.

Manager Selection Committee: Secretary Rosso reported on the draft process for selecting the new

manager. The Board is aware of the job description, application, interview questions and interview rating

forms.
Old Business: none.
Nominations for Directors: Sam Ogle described the members that are going off the Board. Dave Daiker, Jerry
Classen and Mike Watmore. He directed the membership to vote for three persons. The nominating committee’s
persons that were contacted to serve were Rex French, Dick Beck, Wayne Walkenhorst, Todd Walters, John
Walroff. Jerry Maxwell and Rick Marshall, Jr. were nominated from the floor. All spoke of their ambitions and
desires to be on the Board. Todd Walters withdrew because the Izaak Walton had not made a decision on their

Board position and he has been nominated.

Elections: Voting took place at 8:43. Sam directed the membership to vote for three. New Board members are John
Walroff, Wayne Walkenhorst, Rex French.

Motion to adjourn annual meeting by Bill Harder, 2" Gene Myers. Meeting adjourned at 9:06pm.

Nominations of Officers by the Board for 2012: The Board approved Larry Post as President. Rob Predmore as Vice
President. Chad Yost as Treasurer and Marc Rosso as Secretary.

Lincoln Shooting Sports Foundation: Rosso move to approve the Foundation account. Predmore, 2",

Respectfully submitted,

Marc Rosso
Board Secretary

Attachments: 2012 Annual Meeting Packet
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Agenda 2-13-2012
1. Last years minutes

2. Boosalis Park
A. Lincoln Shooting Sports Foundation

3.Treasurer’s Report

4. Committee reports
A. Trap
B. Skeet
C. 5-Stand
D. Safety
E. Grounds and Construction
F. Ads and Promotion
G. Fund Raising
H. Nomination Committee
I. Political Affairs
J. Orientation and Membership
K. Finances
L. Manager selection Committee

5. Old Business
6. Nomination for Directors
7. Election of New Directors

8 .Adjourn
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Membership Committee:

There Membership committee met in December of 2011 and outlined a step by step process to contact our
current membership and outline a process to obtain new members for the club. The step by step process
included two separate emails to the roughly 1000 email addresses that were on file with contact base of the
gun club. within 3 weeks a second mass email was sent out to the same contact base. In January 2012 a
letter was to be mailed to approximately 600 former members and potential new members who had not
responded to the mass emails. The letters were to be sent out in Early January but to my knowledge these
letters are unaccounted for. The 600 stamps are also unaccounted for.

Fundraising Committee:

The fundraising committee is in the process of being formed. The recent signing of the lease agreement
for Boosalis park has now put into motion a need for fundraising both for the sporting clays range and the
potential new club house. There has been a meeting to formulate ideas and prioritize the needs for
fundraising. The sporting clays range is first in line with upcoming fundraising opportunities to be announced
soon. There will be a wild game feed on Saturday 3/31/12 with a late afternoon dinner to follow an afternoon
of shooting. Donations to the club for the sporting clays range will be much appreciated. Bill Harder and
Rob Predmore will be the contacts for this event.



Political Affairs

Attended the Nebraska Council of Sportsman
Attended the City of Lincoln Meeting on Boosalis Park

Joe Daddario



N Interested in shotgun shooting?

UNL SHOTGUN SHOOTING CLUB
Introductory Meeting

Monday, February 6th at 6:00 p.m.

Lincoln Trap and Skeet Club House
4855 North 48th Street

Lincoln



Presidents Report for 2011

Its been a very busy and hectic year. A great deal of our time was taken up by
Boosalis Park, the request to close 44™ Street, and the finalizing of the land gift from
Larry Schmieding. In addition, the gift of several hundred thousand of dollars of dirt to
build the berm, grade and plant grass on it.

Boosalis Park is a done deal. Now all we have to do is follow the contract on
cleaning and build the range. Forty fourth Street is a little bit of work in progress but it
almost finished , just a couple of minor details yet to resolve. The donation of about 10
plus acres between Boosalis Park and Salt Creek is also an almost finished project.. We
are waiting for some papers from our attorney.

The gift of an estimated $350,000 - $400,000 worth of dirt was used to build a
berm along 48" Street and to the south. We had it formed, graded and planted with grass
which should help with controlling the sound.

The 5-stand went well with league and the traveling 5-stand league. This is a
discipline that is growing and we need to work a little harder in getting more people
interested. Josh Peters is putting together the leagues and setting the targets, however I
have heard that we maybe should not have sent him to rock setting school.

Trap is down a little. Registered trap is down nationwide. Leagues were down
from previous years which is what the other clubs in this area are experiencing. This is
something we can put a little more effort into with the leagues.

Skeet pretty much follows Trap, as to leagues however registered skeet was not so
far off because of a couple of larger shoots.

Next year (2012) has a lot in store for us and should be a good year as well as a
productive one. We have several shoots scheduled for sporting clays and a full schedule
for Skeet and Trap. We will have the WASP league as well as the traveling 5-stand.
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